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Unmatched Disbursements 
(UMDs)

• The accountable station can’t match the  
disbursement to the corresponding 
obligation in the accounting records.  

• Results from inability to systemically 
communicate between entitlement and 
accounting systems.

• Great progress! Oct. 95 balance was  
$6.8B(abs).  Sep. 98, decreased to $3.1B.  
Apr. 01, balance $1.1B.
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Negative Unliquidated 
Obligations (NULOs)

• The recorded disbursement exceeds the 
recorded obligation.

• Payments are matched to a detail 
obligation but total payments exceed 
amount of obligation.

• Great progress! Oct. 95 balance was  
$3.3B(net/abs).  Sep. 98, decreased to 
$1.6B.  Apr. 01, balance $657M.
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Intransits

• A disbursement that DOD reported to 
Treasury but either hasn’t been received  
or hasn’t been processed.

• Continuing efforts to reengineer accounting 
& disbursing systems to allow for quicker 
recording of transactions and more 
accurate status of funds. 

• Great progress! Oct. 95 balance was  
$9.2B(abs).  Sep. 98, decreased to $4.6B.  
Apr. 01, balance $1.5B.
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UMDs, NULOs & Intransits
Trend Analysis - All Ages

0

5

10

15

20

25

O
ct

-9
5

S
ep

-9
8

S
ep

-9
9

D
ec

-9
9

M
ar

-0
0

Ju
n-

00

S
ep

-0
0

O
ct

-0
0

N
ov

-0
0

D
ec

-0
0

Ja
n-

01

Fe
b-

01

M
ar

-0
1

A
pr

-0
1

$3.2B

$19.3B

Total abs
decreased 
by $16.1B 
Oct 95 to 

Apr 01

$9.3B

$4.7B
$3.4B

Absolute in Billions of Dollars



6

UMDs, NULOs & Intransits
Trend Analysis - All Ages

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000
O

ct
-9

5

S
ep

-9
8

S
ep

-9
9

D
ec

-9
9

M
ar

-0
0

Ju
n-

00

S
ep

-0
0

O
ct

-0
0

N
ov

-0
0

D
ec

-0
0

Ja
n-

01

Fe
b-

01

M
ar

-0
1

A
pr

-0
1

Transactions
decreased 
by 997,164 
Oct 95 to 

Apr 01

197,836

Transactions

579,250

168,410

319,851

1,195,000



7

UMDs, NULOs & Intransits
By Category

0.

5.

10.

S
ep

-9
8

S
ep

-9
9

D
ec

-9
9

M
ar

-0
0

Ju
n-

00

S
ep

-0
0

O
ct

-0
0

N
ov

-0
0

D
ec

-0
0

Ja
n-

01

Fe
b-

01

M
ar

-0
1

A
pr

-0
1

INTRANSIT

NULO

UMD

Intransits $4.637B
NULOs      $1.599B
UMDs        $3.100B

Intransits $1.473B
NULOs      $  657M
UMDs        $1.074B

Absolute in Billions of Dollars



8

UMDs - By Age
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NULOs - By Age
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UMD
Inflow (0-30 days) - Dollars
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UMD
Inflow - Transactions
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NULO
Inflow (0-30 days) - Dollars
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NULO
Inflow - Transactions
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UMDs
By Major Systems
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STARS-FL UMDs
By Major Command
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UMDs
General Fund
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UMDs
Working Capital Fund
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UMDs  
By Major Command
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NULOs 
By Major Command
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UMDs 
By DFAS Field Site
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UMDs in Relation
to DFAS Goal
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NULOs in Relation 
to DFAS Goal
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Action Plan 

• Work to achieve a 75% reduction from Sep 98 
baselines.

• Work with Navy to implement DOD FMR,    
Vol. 3, Ch. 11 to obligate/clear PDs.

• Follow-up to ensure DFAS and Navy are in 
compliance and aggressively implementing 
new regulations.

• Utilize discontinued research.
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Action Plan (continued)

• Work to identify and correct sources of 
inflow.

• Work to clear backlogs created by various 
systems conversions. 

• Monitor new systems conversions to 
determine impact on PDs.

• Focus on clearing $500M(abs) in 
WCF UMDs and $600M in GF.

• Track weekly/monthly progress.
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Summary

• Great progress made since Oct. 95.    
Total UMDs, NULOs & Intransits 
decreased from $19.3B to $3.2B.

• No significant reductions in FY01.
• 40% of UMDs > 180 days old.
• Continue to focus on clearing

UMDs.  
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